Each year thousands of students (novice teachers) get a degree to start teaching. 30% to 50% teachers leave their jobs in the first five years of their carrier around the world. The novice teachers often appear to be in need of helpful feedback in their first years from experienced colleagues and administrators. The goal of this survey was to find out the problems that beginning teachers face in their first years of teaching, and investigate the support they get in these years from their colleagues and administrators. A conclusion is made that beginning teachers are not emotionally and practically ready to face the difficulties of teaching alone. Teachers are having challenges in their first years with classroom management, relational issues with colleagues, students and administrators. They are not getting enough support from their colleagues in the first years, when they especially need it.
An interview-based study by McCann, Johannessen, and Ricca (2005) presented the main problem categories as: relation with other parts, i.e. parents, colleagues, and administrator; the amount of work assigned; curriculum and subject knowledge; assessment and grading; management and disciplinary problems.
A study in Turkey by Taneri (2004) that concentrated on the problems of beginning classroom teachers found out that teachers experienced problems in these areas: dealing with mixed ability students; understanding rules and regulations about teachers by government; teaching how to read and write; and student involvement. Dunn (2002 as cited in Cantu Tijerina & Martinez Sanchez, 2006 identified the difficulties that beginning teachers face in the following areas: academic, organizational and social problems, also material and technologyusing problems. She investigated disciplinary and motivational problems, using different methods of assessment and evaluation and student involvement problems under the area of academic problems. Among the organizational problems, she added the planning and implementing of the work that are related to policies and regulations.
Regarding social problems, she mentioned the relations with students, parents, colleagues and administrators issues.
The problems of beginning teachers have been investigated in different countries by many researchers and the findings were almost same. These are some of the studies: Dewalt and Ball (1987) in US; Flores (2001) in Portugal; Ballantyne and Hansford (1995) in Australia; Myint (1999) in Japan; Fredheim (2000) in Norway; and Brighouse (1995) in England.
Method
To explore the problems and challenges that beginning teachers struggle within the context of Samsun, Turkey, a questionnaire was used. Through a detailed analysis of literature, the questionnaire was formed from different sources (Teaching Interrupted, 2004; Lessons Learned, 2008; Ozturk, 2008) that were investigating the problems of beginning teachers. The questionnaire was applied to 49 teachers from 18 schools (state and private) who were in their first years of teaching profession. Teachers were chosen randomly from public and private schools. The questionnaire was conducted in March 2016 in Samsun, Turkey.
The questionnaire included four main parts: personal information; challenges related with job; social challenges and collegial support. A Likert scale was adopted in the questionnaire to find out the frequency of challenges at five levels, 1 (never) to 5 (always). Some of the questions had different options to answer.
Results and Findings
To investigate the problems and challenges of beginning teachers, results of surveys were studied under the sections; job related challenges, social challenges and collegial support. Results of each category were organized with the related questions that were asked in the surveys and shared below. The overall result of this section is that about 40% of beginning teachers are always or usually having difficulties in job-related issues, such as classroom management and lesson planning. The average mean result of the social challenges survey is 3 out of 5 and this shows that the challenges in this section are above the average. Each mean result in this survey is more than 2.4 and the highest is 4.1. The lowest mean score is in 'asking questions to my principal' and 6.1% always and 10.2% usually have difficulties in it. Helping students with behavioral problems are challenging always for 12.2% and usually for 18.8% of participants. Satisfying the expectations of their principal/supervisors are always challenging for 22.4% of participants and usually for 34.7%. As it is revealed in literature analysis, relation with the colleagues is one of the most challenging issues.
22.4% always and 28.6% usually get upset with unfriendly approaches of their colleagues. 32.7% of participants always feel that they need emotional support, whereas 36.7% feel they need it usually. The highest mean result of the section is in dissatisfaction with the salary. 42.9% of participants always think the salary they get is not enough for their effort and 32.7% usually think the same.
The overall result of this section is: about 40% of beginning teachers are always or usually having difficulties in social relation issues, such as relation with students, colleagues and administrators. Each mean result in this survey is more than 2.4 and the highest is 3.9 out of 5. The support for the beginning teachers that they get from their colleagues in creating lesson plan is low. 18.4% think that they get no support and 40.8% think they rarely get it. 20.4% think they get no help and 38.8% think they rarely get help in working with the students who need special help. 20.4% of the participant beginning teachers think they were not ready for starting teaching. 22.4% think that university education did not give practical knowledge for teachers, whereas 24.5% think that it put too much emphasis on the theory.
The overall result of this section is that about 50% of participant beginning teachers think they do not get enough support from their colleagues about 30% think the support from the administration is not enough and about 50% think the university education put much emphasis on theory where about 55% think the practical knowledge that given at university is not enough.
Conclusion and Recommendation
As it has been shown in the literature analysis above, teachers are having challenges in their first years with classroom management. In this research 16.3% of the participants "always" and 32.7% of the participants "usually"
have classroom management problems. They also have problems in relational issues with colleagues (10.2% of the participants "always" and 20.4% of the participants "usually") and administrators (10.2% of the participants "always"
and 18.4% of the participants "usually"). They are having difficulties in finding a way to approach students' problematic behaviors (14.3% of the participants "always", 30.6% of the participants "usually"). Teachers are dissatisfied with their salaries (42.9% of the participants "always" and 32.7% of the participants "usually").
They are not getting enough support from their colleagues in the first years (49% of the participants), when they especially need it. Most of the respondents think that they were not prepared for the challenges of the first years in teaching (20.4% of the participants rated 1 -'not prepared', and 36.7% of the participants rated 2 -'not very prepared', out of 5). Some teachers (22.4% of the participants) think that university education put no emphasis on handling the practical challenges of teaching.
According to the result that the study revealed, some practical support could be helpful for teachers in their real teaching activities. But the beginning teachers are not the only part here that needs to be considered. Teacher organizations, education specialists; state and local officials; school principals, students, and parents -are all need to be included. To ensure the professional development for beginning teachers, the partnership between the schools and university trainers should be provided.
An effective teacher preparation program can solve the problems of novices. Therefore, a deep and largescaled analyses of the problems of the beginning teachers must be carried out. Solutions to these problems must be searched and implemented in teacher induction program. This program is expected to be more practical, with sufficient practical guiding and support, not a theoretical one. Teachers in their first years must be well supported by colleagues and administrators. These first years must not be in the nature of 'sink or swim' for teachers. Peercoaching method s an effective way to overcome the discussed challenges.
